than 200,000 garments per week.
Advanced washing technologies include
a computer controlled, liquid-chemicalinjection system and tunnel washer.
Water conservation is a big achievement
of the new plant. The tunnel washers
reduce water consumption by 50 percent
over conventional washer, while wastewater treatment systems allow water reuse that reduces fresh water consumption
by 20 percent.
A $500,000 wastewater treatment system allows Dempsey to comply with
strict federal and local discharge limits,
and to reduce water consumption through
water re-use. Heat reclamation systems
capture heat from outgoing wastewater,
and use it to heat the clean, incoming
water.
“Water that has been discharged can be
used to wet and rinse new loads,”
explains P.J. Dempsey. “A common fear
in any community is that a large laundry
will pollute the overall water supply. We
are conscious of this, and our new facility uses 30 percent less water than the old
plant in Dunmore.”
Capacity utilization for the new facility
is just over 50 percent at the current time.
This metric is almost a fixed cost, in part
due to energy costs.
When natural gas rates spiked,
Dempsey was financially taxed due to the
energy consumption required by its operation. Today, they’re part of a buyer’s
group, which allows scheduling of gas
prices in the future, with some price controls.
Electricity usage is also a major factor.
To help conserve electric use, skylights
and windows are in abundance along with
white walls. This creates an environment
with plenty of natural - hence economical
- light.

“Our business plan is to place a high value on long-term customer relationships,” says Kristin
Dempsey. It’s a formula that has worked for the company for a very long time.

Dempsey also recycles the hangers,
plastic and cardboard generated by its
operation.
Integral workforce
Kristin Dempsey declares that the
Jessup workforce is integral to the company’s operation. The entire workforce
was retained during the move from
Dunmore to Jessup, and has been augmented with five-day-a-week shifts
favorable to many working mothers.
New technology now allows the company to redeploy its personnel to more vital
processes, such as computer work, grading and inspection. Virtually all of the
company’s staff is employed full-time,
with no minimum-wage jobs, and the
company offers a strong benefits package.

Dempsey has also witnessed changing
workforce needs over the decades. P.J.
Dempsey says the strong health benefits
are a competitive advantage in the marketplace.
“Ten years ago, job applicants at an
interview asked what the hourly rate
was,” says P.J. Dempsey. “Today, they all
ask questions about health insurance,
such as co-payments and dental coverage.”
Regarding the future, Kristin Dempsey
simply says that the company hopes to
continue growing. This includes the addition of customers outside of its current
geographical area.
“The need for employee image is getting more keen as markets become more
competitive,” she says. “Competition is a
key to this.”
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